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	Title: Amending Head Start Policy
	Title: Board of Directors/Policy Council Information Sharing Policy
	Performance Standard: 1301
	Title: Internal Dispute Resolution
	Title: Parent/Family Group Roles and Expectations
	Calendar
	Minutes
	Each parent committee/group will keep minutes of their meetings.  These minutes will be kept at the center and also sent in copy to the Family Service Coordinator.  These minutes serve as the communication between the local parent committees, program ...
	Input into the Curriculum and Classroom Activities
	Parent Education
	Community Engagement
	Self-Assessment
	Policy Council
	Parent Activity Funds
	Financial Burden
	Recruitment
	Eligibility

	Title: Active Supervision Procedure
	Rationale:
	Title:  Animal Visits in the Classroom Policy
	Rationale: The primary responsibility of the Head Start Program is to provide a safe, secure, and healthy environment in which all children can learn, play and grow. In order for animals to play a positive role in the life of the young child, it is ne...
	Guidance:
	Title: Child Referral Procedure
	Performance Standard: 1302 Subpart C and 1302 Subpart D
	Rationale:
	Referrals for Behaviors/Mental Health and Special Needs
	Title: Field Trip/Special Events Policy
	Guidance:
	Title: Holidays and End of the Year Events
	Rationale:
	End of the Year Event
	Title: Home Visit Approach
	Rationale:
	Title: Parent Engagement in Curriculum Planning
	Title: Safe Place and Positive Techniques of Guidance Policy
	Guidance:
	Composure + Encouragement + Assertiveness
	Title: Screening Procedure
	Performance Standard: 1302 Subpart C and Subpart D
	Rationale:  The purpose of the screening procedure is to provide a brief check to identify strengths and/or concerns regarding a child’s developmental, sensory, motor, language, social, cognitive, perceptual, and emotional skills.  Developmental, hear...
	Developmental Screenings
	Performance Standard: 1302.42(b)(4); 1302.44(a)(1)
	Title: Building Safety Policy
	Guidance:
	1. Medical Emergencies will be dealt with according to First Aid or Individual Health Plan guidance. Emergency Procedures and Health Plans will be posted in classrooms.
	2. Child-to-provider ratios must be maintained.  Additional support may be requested.
	Belfast Head Start - Upper Level
	Searsport
	Winterport
	Title: Head Lice Policy
	Procedure:
	Classroom procedures:
	Performance Standard: 1302.42(b)(4); 1302.44(a)(1); 1302.44(a)(2)(i)(ii)(iii)(vii)(ix); 1302.44(b); 1302.46(b)(1)(ii)
	Performance Standard: 1302.44(a)(i); 1302.47(b)(6)(ii)
	Title:  Community Partnerships
	1. Parent Engagement in Transition Activities
	2. Parent Engagement in Home Visits

	 Each program year, the Head Start program will sponsor local large group training or educational events.
	o The Family Service Staff members work in collaboration with Case Managers and Family Advocates to plan and implement these trainings
	7. Volunteering and In-Kind
	Family Partnering Goals: (aligns with the Parent, Family & Community Engagement Framework)
	Services for Pregnant Women:

	Title: Procedure for Ensuring Services for Children Diagnosed with Disabilities
	Performance Standard: 1302 Subpart F—Additional Services for Children with Disabilities
	Title: Client Status Change Policy & Process
	Withdrawal/Transfer/Request for support with Attendance Issues:
	1. The family notifies the center staff or Early Head Start Home Visitor of their child’s withdrawal, transfer request or attendance issue.
	2. The ERSEA Status Change Request, is completed with the family by a staff member upon notification of the change request. The completed form and any other required supportive documentation specified on the form will be sent to the Family Services Co...
	3. Depending on the length of request, the Family Service Coordinator may give guidance about removal of paperwork or personal items.
	a. If paperwork removal is necessary: paperwork regarding the child will be placed in a manila envelope along with the original ERSEA Status Change Request, child’s name written on the outside of the envelope and will be sent to the main office addres...
	b. If this is a transfer to another center or program option within our own program the envelope is sent via the in-house mail to the appropriate staff person with a tagged email to the Family Services Coordinator to support tracking.
	c. The Family Services Coordinator will make the appropriate changes of status on their child placement spreadsheet tracking and in the appropriate databases.
	d. The Family Service Coordinator sends a status change email to the Head Start/Early Head Start Coordinators within one week.
	e. The Family Service Coordinator tracks the approved ERSEA status change requests.
	4. In the event that there is an attendance related request, the Program Director must approve and sign the ERSEA Status-Change Request form.
	a. The child may not begin the modified attendance plan until approval has been granted.
	Please note: If an attendance modification request or ERSEA Status Change Request is utilized related to a child’s behavior, social-emotional, mental-health, or disability related reasons, please refer to the Suspension & Expulsion Policy.  Modified a...
	Title: Professional Development Policy
	Title: Substitute Pay Policy
	Title: Substitute Teacher Professional Development
	Step 1: Data-driven Ongoing Monitoring
	Step 2: Community Needs Assessment
	Step 3: Annual Self-Assessment
	Step 3: Budget Planning
	Training on the interrelated nature of budgets and program planning is provided to all Policy Council members at the annual Policy Council retreat held in October/November and at self-assessment Content Area Team training provide in December/January. ...
	Step 4: Reporting
	Step 5: Grant Writing and Submission
	Title: School Cancellation Procedure
	Performance Standard: 1302 Subpart J



