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This year has been one of significant growth and change 
for WCAP. Three program directors expanded their roles 
by taking on additional duties. Additionally, three new 
program directors were hired. In some situations, this 
could be considered a worrisome sign. However, in this 
case, it is a sign of a growing organization taking a fresh 
look forward with new skilled and dedicated people.

A major milestone this year was the addition of Mid-
Coast Connector to WCAP’s program options. (See page 13 
for full story). Since its start up in July of 2014, the learning 
curve has been very steep.  The trip mode distribution 
inherited from the previous broker relied more heavily 
than expected on expensive common carrier trips than 
less expensive volunteer and self-drive trips. Expenses 
exceeded revenues for three of the first 5 months of 
operation.  However, lessons have been learned and costs 
have been reduced.  WCAP’s Board of Directors has been 
monitoring MCC’s progress closely and each month, the 
program becomes more sustainable.  WCAP invested 
$204,000 to get this new operation up and running and 
expects to recover that investment within two years.

With the start up of a very important new program also 
came a heightened appreciation for the community 
support we have received agency-wide. I am very 
pleased to report that in 2014, a total of 118 businesses, 
local organizations, individuals, and staff have donated 

$132,298.57 to WCAP programs. Additionally, 39 WCAP 
staff donated $3,567 to WCAP’s Community Cares Fund 
through payroll deduction. The fund contributes to 
community members facing hardships such as death, 
illness, or house fire. 

Each year WCAP submits a financial request to Waldo 
County municipalities based on the services that low-
income citizens of each town received from our agency.  
Citizens consider the value of these services at their 
budget and town meetings and decide whether or not 
to support WCAP. This year, every municipality and the 
commissioners of Waldo County viewed WCAP as a 
worthy recipient of financial support in pursuit of our 
mission, “to create opportunities for people to improve 
their quality of life”.  I sincerely appreciate the $138,010 
of support from all municipalities and wish to thank the 
citizens of Waldo County for their confidence in us.

Another integral component of the agency’s success 
during this year of substantial reorganization and growth 
has been our volunteer Board of Directors. During 
2014, the board and its committees met 52 times. Their 
hundreds of hours of dedicated service to numerous 
programs will keep Waldo Community Action Partners 
strong as we approach our 50th anniversary in 2015.

a note from the executive director
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When Waldo Community Action Partners (WCAP) first 
developed the Volunteer of the Year Award three years 
ago, the idea was to recognize a volunteer who worked 
to fulfill the agency’s mission “to create opportunities for 
people to improve their quality of life” not just within the 
confines of the agency but outside of WCAP as well. 

The recipient of the 2014 Volunteer of the Year Award 
does just that. Jessica Woods is a mother, a guidance 
counselor, a Peer Leadership facilitator, a WCAP Board of 
Directors member, a Head Start Policy Council member, a 
5K director, a Girl Scout troop leader, a holiday food box 
delivery coordinator, a Cinderella Project of Maine “fairy 
godmother,” and a firm believer that it’s important to try 
new things and step outside your comfort zone a little. 

That mantra is something she not only teaches to the 
high school students she works with but also embodies 
herself. “I’ve never directed a 5K before,” she said many 
times while planning the first annual WCAP Heroes 4 
Hunger Race/Walk. Since taking the initial plunge, she 
has helped raise nearly $2,000 for Heroes 4 Hunger, which 
works to address obesity and food insecurity in Waldo 
County. 

Her penchant for volunteerism started when she was 
just a little girl, delivering Meals on Wheels dinners with 

her grandmother. It was her grandfather, however, who 
Jessica credits with instilling a sense of civic responsibility 
in her. “I remember him having his briefcase and going 
to his city council meetings and thinking about how I 
wanted to do that,” she shared. “I think it’s important that 
my students and my children see that if one person can 
do something for another person or the community that 
makes things a little better then that’s something. I hope 
that some day my kids will decide to teach their kids that.”  

Jessica started volunteering for WCAP in 2009. Since then, 
she has gone on to serve on the low-income sector of 
the WCAP Board of Directors. As for why, her answer was 
simple: “If WCAP wasn’t out there, low-income individuals 
and families would be underserved in the county.” 

One of the most admirable qualities that Jessica has 
brought to WCAP as a volunteer is her ability to be 
someone who is not afraid to bring her passion and 
positive outlook to the table in hopes of inspiring others, 
especially youth. Whether she is speaking at a WCAP 
Board of Directors meeting about policies or speaking to 
a long line of high school girls waiting to receive a free 
prom dress to let them know they’re worth it, Jessica is 
a clear leader with a strong message. “I believe in Head 
Start. I believe in opportunity. I believe education is a way 
to level the playing field.”  

volunteer of the year



In a shoe factory that once stood exactly where WCAP 
offices are now located, Ramona Wing got her first job 
and consequently, her first big crush. “I thought he was 
the most handsome thing I ever saw and he looked at me 
and winked,” she gushed. “I said ‘oh goodness’ three times.” 
His name was Austin and despite her sheepish attraction 
to him, Ramona’s answer was always the same every time 
he asked her out. No.
 
Despite her resistance, Ramona’s friends invited her 
along on a trip to Bangor and encouraged her to ride 
up front. Ramona didn’t think much of it until she saw 
Austin sitting in the driver’s seat. Her friends, who were 
all piling into the back seat, had tricked her. They weren’t 
the only ones, however. At the stop sign on Waldo Avenue 
in Belfast, across from Camden National Bank, Austin 
pointed into the distance and asked Ramona what was 
down there. When she looked back, he kissed her.
 
Trips to Bangor soon became the norm for the two, with 
going out to eat and seeing movies becoming their 
favorite things to do together. It was on one particular 
trip to Bangor that Ramona and Austin sat beside each 
other in the car next to the sidewalk and decided to 
get married. “We both knew it was going to happen, so 
we came up with a date.” Just one month after her 17th 
birthday, Ramona and Austin were married. 
 
“All our kids call us lovebirds,” Ramona admitted. 
“Everybody does.” When asked what her favorite memory 
with her husband was, Ramona recalled a family trip in 
Kennebunkport. “We used to go camping at Walker’s 
Point,” she said. “He would walk ahead of me down the 
path and one day he was lugging the playpen and all the 
kids were hanging off of him. I wished I had a camera.”
 
Fast forward to 2010. Ramona and Austin were on 
another trip to Bangor, except this time, it wasn’t to see 
a movie or go out to eat. Ramona was undergoing a 
triple-bypass following her second heart attack. The first 
one left her with nine stents in her heart and while the 
bypass in Bangor seemed to have made things better, 
Ramona ended up transferred to a hospital in Waterville 
for therapy. She wasn’t able to see her husband as much 
as she would  have liked. “On the day I was supposed to 
go home, I ended up having a stroke and was taken to 
Portland,” she remembered. 
 
While her triple-bypass did correct much of the problem, 
some of the veins that needed correction were too small 
to be operated on. Ramona would need more care. 

In July of 2012, she was brought to a nursing facility in 
Belfast where she once worked. “It’s an awful lot different, 
living here,” Ramona mused, while a fellow resident 
griped about a game show  on TV.

“My husband visits me every day,” she shared, “at ten 
minutes past 11 and ten minutes past 5.” They also 
speak frequently on the phone. However, it’s still not 
quite the same as it was before when Ramona lived at 
home. For a little while, they were able to go out to eat 
together. However, that came to an end when Ramona 
fell from her wheelchair in the restaurant parking lot 
and Austin was unable to help her up himself. “He really 
lost his confidence in driving me after that.” The therapy 
department at Ramona’s nursing facility told him that it 
was probably no longer safe for either one of them for 
him to take her out anymore in his car.
 
To Ramona and Austin, going out to eat together was 
more than just a nice meal. It was their time to forget 
Ramona no longer lived at home. A trip to their favorite 
restaurant and back in a taxi would cost the couple $50 
– more than they could afford on a fixed income. “My 
husband is a worrier. To the point he wrings his hands 
asking ‘what am I going to do?’ I thought he was going 
to have a heart attack before we ended up getting the 
vouchers.”
 
The vouchers that Ramona referred to come from Ride 
with Pride, a transportation voucher program offered by 
WCAP that aims to better integrate seniors and people 
with disabilities into their communities in Waldo County. 
Ride with Pride uses grant money from the Federal Transit 
Administration (FTA) and funding from local community 
partners to help subsidize the cost of transportation 
for eligible participants, giving them more freedom of 
mobility.
 
With vouchers in hand, Ramona and her husband were 
able to afford the taxi ride to their favorite restaurant 
again. “We both got chopped steak,” she shared, “he got 
a salad and I got a baked potato. They have wonderful 
salads there and the woman who drove the taxi was 
wonderful. I told her you better be careful, you’ll become 
my new best friend being able to drive that taxi.” 
 
At the end of her interview, Ramona shared a picture of 
her husband when he was young. She held it close to her 
chest. “Isn’t he handsome?”
 
Everyone says they’re lovebirds and they’re right.

money can’t buy it

page 5      WCAP 2014 Annual Report 



“he was 
the most 

handsome 
thing i ever 
saw and he 
looked at 

me.” 



Each Head Start agency must make available to the public an annual report that discloses the following 
information from the most recently concluded fiscal year (September 1, 2013 to August 31, 2014):

State DHHS Revenue . . . . . . . . . . . $236,464.15
State CACFP & Child Nutrition . . $217,752.47
Federal Head Start . . . . . . . . . . . .$1,178,691.65
Federal Head Start Training . . . . . . $20,438.86
Town Funding . . . . . . . . . . . . . . . . . . .$32,872.75
In-Kind – Head Start . . . . . . . . . . . .$346,928.03
Federal Early Head Start . . . . . .. . .$459,689.12
Federal Early Head Start Training .$13,071.37
Maine Community Foundation Grant $3,600

In 2013-14, 
WCAP Head 
Start gained 
$165,310.15 in 
State funds.

Total number of individuals 
served: 
151 Head Start children
52 Early Head Start children 
  8 Early Head Start pregnant        
     momsResults of the most recent financial audit:

No audit findings disclosed that are required 
to be reported in accordance with Circular 
A-1-33, Section 510(a).

WCAP qualified as a low risk auditee.

14.21% of Federal 
Head Start funds 
were used to 
support admin. 
services. 85.79% 
were used to 
support direct 
services for 
development 
programming.

Total families 
served: 
139 in Head 
Start

14.21% of Federal 
Early Head Start 
Funds were used to
support admin. 
services. 85.79% 
were used to 
support direct 
services for 
development 
programming.

TOTAL AMOUNT OF PUBLIC 
AND PRIVATE FUNDS 

head start annual report
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Total number of families 
served: 
139 Head Start families
52 Early Head Start families 

Average monthly enrollment: 
126 Head Start children
51 Early Head Start children

% enrolled who were income 
eligible: 
95% of Head Start children
98% of Early Head Start 
          children



2013-2014 wcap head start 
policy council

Percentage of enrolled children who 
received dental exams: 

85% of Head Start children 
100% of Early Head Start children
50% of Early Head Start pregnant moms

It is through  our strong community partnerships with 
our dedicated staff, Broadreach, and RSU’s #3, #20, and 
#22 that we are able to succeed. 

WCAP Head Start has an equally strong partnership 
with parents. Families are invited to participate in 
parent groups, Policy Council, the HS/EHS Health 
Advisory Committees, and the self-assessment process. 
They are encouraged to participate in their child’s 
education by volunteering in  classrooms, their home 
(for our home based EHS program), in the centers’ 
kitchens, and on field trips. 

Last year’s total number of volunteer hours was: 
7,361 (HS 2,101.5; EHS 5,259.5) 

This was achieved by 165 volunteers in all.

Belfast head start:
Rochelle Skillings, Voting

Searsport head start:
Michael Schneider, Voting
Nicole Tucker, Voting

Unity Programs (UHSC, UPRK, & 
U-BR-PRK):
Emily Bennet, Voting
Loretta Gilley, Voting

EHS Home based & pregnant mom
program option:
Ashley Shute

mill lane EHS CENTER BASED:
Caitlin Ray, Alternate
Melissa Wallace, Voting

leroy smith pre-k:
Katy Hauger, Voting
Tara Hustus, Alternate

Drinkwater head Start:
Jon Ogletree, Voting

Community:
Jessica Woods, Voting
Vyvyenne Ritchie, Voting
Nicole Hesse, Voting
Wesley Neff, Voting
Heather Perry, Voting
Tera Kennedy, Voting
Jill Barnes, Voting

Percentage of enrolled children who received 
medical exams: 

95% of Head Start children
100% of Early Head Start children
100% of Early Head Start pregnant moms



Demonstrates a desire to learn and is 
flexible and creative in approaching 
tasks and is able to persist with tasks 
until completed. 

Utilizes increasingly complex 
vocabulary to express ideas & needs, 
to converse with others and to gain 
understanding of print concepts /
materials. 

Engages in learning experiences/activities 
that promote healthy and safe habits 
demonstrated by increased knowledge of 
healthy practices. 

Gross Motor Skills:
Demonstrates the ability to control large 
muscles for movement, navigation and 
balance. 

Fine Motor Skills:
Demonstrates the ability to control small 
muscles for such purposes as using utensils, 
self-care, building and exploring.

Increases ability to actively 
construct new knowledge 
and ideas based on past 
experiences and applies this 
knowledge to new learning 
experiences /
problem-solving 
opportunities. 

Mathematics:
Demonstrates the ability to 
associate quantities and 
the names of numbers with 
written numerals.

Demonstrates increasing 
capacity to recognize and 
regulate emotions, attention, 
impulses and behavior.

APPROACHES TO 
LEARNING

language &
literacy

physical development 
& health

cognition
& general
knowledge

social &
emotional
development

head start essential

school readiness goals
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Children will develop a sense of wonder and 
creativity: a willingness to participate; and 
demonstrate age appropriate persistence to 
tasks. 

Children will demonstrate increased 
skills in their ability to foster and 
sustain secure attachments with 
adults, develop and maintain healthy 
relationships, regulate behavior 
and emotions in developmentally 
appropriate ways and develop a 
healthy concept of self.  

Children will develop early healthy habits 
which support physical & emotional well 
being; active use of their bodies; large and 
small muscle control; appropriate nutrition; 
hygiene and safety practices. Children will 
increase their ability to display self-care tasks.

Children will increase their verbal 
and non-verbal communication 
skills & expressive vocabulary by 
engaging in intentionally planned 
experiences that encourage them 
to express feelings & needs and 
engage in  turn-taking, meaningful 
conversations. Children will engage 
in print rich activities and explore 
books to gain an understanding 
of basic concepts related to these 
experiences. 

Children will demonstrate an 
increased ability to construct 
knowledge and ideas based on 
past experiences and connect 
these learning experiences to new 
learning situations/problem-solving 
opportunities.

APPROACHES TO 
LEARNING

language &
literacy

physical development 
& health

cognition
& general
knowledge

social &
emotional
development

social &
emotional
development

thank you

EARLY HEAD START essential school readiness goals

WCAP HEAD START / EARLY HEAD START SCHOOL READINESS STATEMENT:

To fully support children and families to be school ready and to set the stage for future successful learning 
experiences. 

All Head Start programs are required to develop  School Readiness Statements and five School Readiness goals.  
WCAP Head Start / Early Head Start hosted multiple events to create many opportunities for input.  It was important 
that our goals reflected the expectation and desires of our stakeholders.  Groups that participated in the data 
collection included parents, staff, WCAP Board of Directors,  WCAP Policy Council, R.S.U. #20, R.S.U. #3, R.S.U. #22, Child 
Development Services, Broadreach Child & Family Services, and members of our Health Advisory groups. 

WCAP Head Start and Early Head Start would like to thank everyone who participated in the development of our 
School Readiness Statement and Goals. It is through our strong partnerships and the county’s dedication to ensuring 
high quality early childhood services are available to our community that this work was possible. As part of our future 
annual reports, you can anticipate seeing and learning how the information generated from our data sources is 
used to make program decisions, progress towards our stated goals, and overall continuous improvement. This will 
also include professional development of our staff. Our current streams of data encompasses but is not limited to: 
child outcomes data for both Head Start and Early Head Start, program self assessment, and the community needs 
assessment. 

We look forward to demonstrating how our Head Start and Early Head Start efforts are positively impacting our future 
generations of Waldo County citizens. 





When Matt Merando, a driver and vehicle maintenance 
coordinator for WCAP’s Transportation program, initially 
came to the agency, it wasn’t to submit a job application 
like most employees. Believe it or not, when Matt first 
walked through WCAP’s doors, he wasn’t actually tall 
enough to drive a bus or anywhere near old enough. He 
was three. 
 
When asked to recall his days as a child in the agency’s 
Head Start program during a recent interview, Matt 
smirked and spoke about a fill-in book by Dr. Seuss 
called My Book About Me by Me. All three of his children, 
who were seated to his right and left, also remembered 
that book except it wasn’t their father’s book that they 
remembered, it was their own.
 
“I saved each one of their books,” his wife Stepheny 
shared. “Austin was the first one to go to Head Start, since 
he’s the oldest. It was September of 2001 and his first day 
of school was the day his brother Chandler was born.” 
Makita, their only daughter and middle child, was also in 
the Head Start program. She attended in the downstairs 
classroom while her brother Austin was upstairs.
 
Since the Head Start model heavily emphasizes 
supporting the family as a whole and the importance 
of the parent(s) role in their child’s life, parents are 
encouraged to participate in parent groups. It was 
through their parent group that Stepheny and Matt were 
introduced to the idea of serving on the Head Start Policy 
Council, which Stepheny went on to chair. “We wanted to 
make sure the right decisions were being made for the 
school and for the kids.”
 
In addition to playing a role in the program’s policy-
making, Stepheny was also given the opportunity to 
apply to become a substitute classroom aide. Through 
her work as a substitute, she was able to see firsthand 
the education that her children received, as well as the 
children in other Head Start classrooms and centers. “It 
works,” she said, referring to Head Start. “The social part 
if it, you see a lot of kids who didn’t go to Head Start that 
start out now and have a lot of anxiety around other kids.” 
It was at this point in the interview that Makita piped 
up. “Obviously I did good at the talking part,” she joked 
about her loquacious personality. Two of the Merando 
kids received speech therapy through Head Start, Makita 
being one of them. Even after their children aged out of 
the program, Stepheny remained a volunteer with the 
program.
 

Today, all three of the Merando kids are A and B students. 
“They’re very hard working, all of them,” Stepheny shared. 
Austin wrestles and studies Auto Tech at Waldo County 
Technical Center, while managing to keep up a part-time 
job at a hardware store. Chandler is studying pre-algebra 
and participating in his school’s performing arts program 
and his sister Makita plays softball and enjoys getting to 
help out in the community through the high school’s Jobs 
for Maine Graduates program. However, the Merando 
kids’ interest in community service started long before 
they entered high school.
 
While the kids were in Head Start, the family also received 
a box of food for Thanksgiving and Christmas through 
WCAP’s holiday food box projects. Rather
 than just accept the food, 
Matt and Stepheny decided 
to volunteer, along with 
their kids, to help put the 
boxes together. “It was kind 
of like our way of giving 
back,” Stepheny shared. 
Makita was just four years 
old when the family started 
volunteering with the 
project and they’ve done it 
as a family every year since, 
for the past 12 years.
 
With 12 years of 
volunteering together for WCAP and three children 
having gone through the agency’s Head Start program, 
the Merando family has no shortage of memories they’re 
willing to share. The kids recalled the water and sand 
table at Head Start, and playing with shaving cream. 
“Austin wanted to be more independent and brush his 
teeth on his own,” Stepheny remembered. “I remember 
eating kiwi for the first time too,” Austin added, “and Chris, 
she was the best cook.” As for Makita, she remembered 
a visit from the police where they got to have their 
fingerprints taken and getting to see a fire truck for the 
first time. “Remember the bounce house?” Stepheny 
asked. “Dad brought his grill and we had hot dogs.”
 
As a past Head Start child himself and now as a father to 
three past Head Start children, Matt has experienced the 
program on many different levels. “I will always support 
Head Start,” he voiced.  

His daughter also had her own two cents to add. “It’s 
really fun. I’d bring my kids there.”

table for five

“i will
always

support
head 

start.” 
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When the concept of a MaineCare transportation 
brokerage was first introduced to the state, many were 
left scratching their heads. It was a difficult idea for some 
to understand, particularly those who depend on the 
service.
 
Since the beginning, MaineCare transportation 
providers always brokered their own rides. WCAP’s 
own transportation program, for example, would take 
calls from Waldo County residents needing to arrange 
for transportation to their medical appointments and 
the transportation program would both schedule and 
provide that ride. “What was good about it is we knew 
our clients,” WCAP transportation dispatcher Heidi Russo 
shared. “We’re a small enough county, we knew who 
needed to be where and would check on the ones we 
didn’t hear from.” MaineCare members who needed 
frequent transportation, or “subscription trips”, such as 
kidney dialysis or cancer treatment  patients, didn’t need 
to worry . Since things were handled locally, it was easy 
for professional relationships to be built between clients 
and staff so that nobody got lost in the fray.
 
When the State of Maine shifted to the brokerage model, 
instead of calling the transportation providers to set up 
trips to medical appointments, MaineCare members were 
required to contact the brokerages and the brokerages 
would contact various providers to find a ride for the 
member. The idea was that this would keep those 
scheduling the trips and those providing the trips at arms 
length from each other, to save costs. It would be the 
brokerage’s duty to make sure the lowest cost mode of 
transportation was always the one being taken. In order 
for this to work, the state was divided up into regions 
and each region was bid on by both for-profit and non-
profit companies interested in becoming the MaineCare 
transportation broker for that region.
 
In its first year in 2013, the MaineCare transportation 
brokerage system in Region 5 (the counties of 
Waldo, Lincoln, Knox, and Sagadahoc, as well as the 
municipalities of Brunswick and Harpswell) faced 
considerable challenges. Residents of the county 
experienced long call wait times and struggled with 
adapting to new people located in a call center in 
Lewiston scheduling their trips. The down-home, 
grassroots, neighborliness that many had become 
used to was removed. For some especially vulnerable 
populations, the change meant a lot of uncertainty and 
a lot of stress. “When you’re really sick and your health 
depends on getting to your doctor on a daily basis, that 

can be scary. That’s a lot to have to trust someone else 
with,” Tabitha Lowe, WCAP’s Community Project Manager 
explained. “We received a lot of calls and a lot of walk-ins 
from both clients and their caregivers seeking clarification 
and guidance with the shift, both in our transportation 
and our administrative office. It wasn’t an easy transition.”
 
The long and short of it was that the previous brokerage 
in Waldo County’s region was having challenges 
coordinating MaineCare members. WCAP’s Board of 
Directors felt the agency had a duty to both advocate for 
and serve the low-income population of Waldo County as 
best as possible. When the brokerage position for Region 
5 opened up in 2014, WCAP seized the opportunity to 
bring the brokering of MaineCare transportation back 
to Waldo County and began work drafting a proposal 
that offered a more local solution to what the agency 
saw as a local challenge. It was a big risk for such a small 
community action program to take but a necessary one in 
the eyes of the agency’s governing board.
 
“It is a privilege and huge responsibility to help with this 
significant expansion of services,” Michael Hallundbaek, 
the Director of WCAP’s brokerage, Mid-Coast Connector, 
shared. “Right now, the brokerage is supporting 25 
different transportation providers between Winterport 
and Brunswick. 80% of Mid-Coast Connector’s revenue is 
used to pay these providers for their services transporting 
MaineCare members”. In addition to growing the agency 
considerably, the awarding of a more than $4 million 
dollar annual contract to WCAP for the start up and 
operation of Mid-Coast Connector brought new jobs to 
the county. “We have 16 full-time employees who work 
really hard every day to create an atmosphere that is both 
approachable and professional,” Michael explained. “That 
is a huge task to undertake while coordinating 5,000 
trips each week and still adhering to a great degree of 
regulatory compliance but our staff is very dedicated.”
 
Dedication that has paid off, according to one of the 
many MaineCare members who have written or called 
Mid-Coast Connector to thank them, “I have to say your 
brokerage is simply wonderful. Thank you again for being 
so darn helpful and empathetic…it’s clear to me that you 
have a great crew there.” 
 
Joanne Whiting, a registered nurse at Waldo County 
Hospital felt similarly. “I am very grateful for the quality of 
customer service at Mid-Coast Connector. My patients 

(Continued on page 15)

it’s a new day
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“they feel
safe with
mid-coast

connector.” 



are treated well. They are happy to call. They are able to 
see their Primary Care Physician as frequently as he or she 
deems necessary without incurring a huge expense. They 
are also able to access specialty physician practices with 
the same high quality service.”
 
Michael reported that their intake group is fielding 
approximately 1,000 calls on average each week from 
MaineCare members looking to schedule transportation 
to and from medical appointments. Every call is measured 
for quality assurance. The length of time, how long a 
MaineCare member is on hold, and how long it took to 
pick up the phone, etc. is documented by a telephone 

software system and reported regularly to the Maine 
DHHS Office of MaineCare Services.
 “We receive a lot of phone calls from members thankful 
for the level of attention staff are paying to the trips they 
need, including members who have had challenges in the 
past,” Michael shared. “We also hear from a lot of parents 
and guardians, expressing their appreciation for the 
services their children receive. They feel safe with Mid-
Coast Connector.”
 
Drawn on a large sheet of white poster paper and hung 
on the wall in Mid-Coast Connector’s entryway is a sun.
 
Written on it? 
 
“It’s a new day.”

scheduled trips by month
(august 2014 - march 2015)
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% of calls answered within 60 seconds                       99.15%         92.92%     93.33%            95%               96.73%           96.09%            96.20%

Average wait time until call was abandoned               0:21  2:27       0:20           0:10                 1:17                 2:32                 2:05

Average speed to answer (minutes)                               0:25  0:24       0:22           0:26                 0:07                 0:12                 0:09

Average number of operators staffed                              6    6         6              6                    6                       6                       6

Number of calls received                     3,574 3,775      4,010          3,565                4,105               4,161               4,341

Percentage of calls abandoned                                      1.46% 4.83%      4.25%          1.60%                1.27%                5%                  2.8%

Average handle time (minutes)                                        4:03  3:58       3:49           3:11                 3:26                 3:11                 3:05   

Average hold time (minutes)                                            0:10  0:12       0:15           0:50                   0:56                 1:25                 0:18

 mid-coast connector call center data (August 2014 - february 2014)  

                     august     september     october     november     december     january     february

trips by type of transporter

19%
waiver providers agency vehicles

volunteer drivers

self drive

common carriers

20%

9%

26%

26%

(august 2014 - march 2015)



wcap 2014 SUMMARY OF SERVICES
report period  (oct. 1, 2013 - sept. 30, 2014)

TRANSPORTATION              864,558  Waldo Vehicle Miles     Operating             $1,699,803                     $1,937,285
                                   Out of County Miles     In-Kind                        $237,482 
                      1,722   Individuals     

ENERGY CRISIS INTERVENTION (ECIP)    318  Households      Operating                 $       -                               $119,981  
        735  Individuals        Benefit Amount                 $119,981  

WEATHERIZATION        22  Households      Operating                $132,883                              $253,990  
          53  Individuals                        Benefit Amount                $121,107 

CHILD CARE FOOD PROGRAM      21 Child Care Homes / 112,291 Meals Served                            $148,081  

CINDERELLA PROJECT OF MAINE   180 Individuals                                               

CENTRAL HEATING IMPROVEMENT       50 Households      Operating                  $22,454                                  $77,350         
    (CHIP)           99  Individuals      Benefit Amount                  $54,896 

HOME ENERGY ASSISTANCE (HEAP) 1,927  Households      Operating                $128,232                     $1,409,000  
     3,838  Individuals       Benefit Amount             $1,280,768 

ELECTRIC LIFELINE PROGRAM (ELP)   772 Households                              $364,355                 

NEIGHBOR FOR NEIGHBOR    1,256 Families                                    

HEAD START AND CHILD NUTRITION    139  Households      Operating             $1,226,640                     $1,573,564  
          151  Individuals                        In-Kind                 $346,924 

EARLY HEAD START        52  Households      Operating                $656,209                              $720,177
           68  Visits      In-Kind                    $63,968 

DONATED COMMODITIES (FOOD)    903 Households      Operating                     $8,159                          $184,794  
     2,312  Individuals                        Food Value                $176,635 

                   (monthly, not annually)    

                                                                                               GRAND TOTAL:   $7,093,878

SAFETY SEAT PROGRAM - CAR SEATS     106 Car Seats                                     $9,580  

HOLIDAY FOOD BASKET PROJECTS     840 Thanksgiving  / 1,103 Christmas                                $55,281     

ABOVE GROUND STORAGE TANK PROGRAM  6 Households                                     $4,234  

SAFETY SEAT PROGRAM - CHECKS                                      

 other county-wide services               

    program    number served        $ value of services       total 
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COMMUNITY SERVICES BLOCK GRANT (CSBG)                                 $236,206                 



wcap 2013 financial REPORT
report period  (jan. 1, 2014 - dec. 31, 2014)

 (Un-audited)

             ($7,787,303)                          ($8,317,710)
REVENUES EXPENSES

 LIABILITIES/net assets  

  CURRENT ASSETS

  CURRENT LIABILITES

  long-term debt                                             $75,776                      -                      $75,776                  $6,540                  -                         $6,540

  net assets                  $825,721             $159,099           $984,820              $712,644        $164,498               $877,142
 

  total liabilities/net assets               $1,874,540           $159,099       $2,033,640              $1,233,115        $164,498             $1,397,613

  FIXED ASSETS

  total ASSETS                                   $1,755,540             $161,945          $1,917,485             $1,233,115                  $164,498            $1,397,613

Accounts and grants receivable                $836,449                  -                    $836,449               $713,743                                 -                       $713,743

Accrued payroll & comp. absences          $404,885                  -                    $404,885             $129,715                               -                       $129,715

Buildings and improvements                    $176,008                  -                      $176,008                 $176,008                   -                       $176,008

Loans receivable - repayable                             -            $21,257                 $21,257                          -            $20,391    $20,391

Deferred revenue                                           $29,370                  -                        $29,370                  $286,250                   -                       $286,250

Vehicles                                          $974,906                  -                    $974,906             $809,490                   -                      $809,490

Total fixed assets                     $590,077                       -                      $590,077                $470,824                               -                       $470,824

Total current assets               $1,165,463         $161,945         $1,327,408               $762,291                     $164,498                $926,789

Escrows payable                                                 $540                  -                              $540                         $540                               -                                $540

Loans receivable - deferred         -         $140,688               $140.688                          -          $144,107                $144,107 

Short term debt                         $4,779                  -                          $4,779                       $3,820                               -                            $3,820          

Furniture and equipment                     $135,331                  -                      $135,331               $35,514                   -    $35,514

Less: accumulated depreciation              ($708,368)                  -                  ($708,368)           ($562,388)                              -                     ($562,388)

Prepaid expenses   $28,745                  -                         $28,745                   $37,009                               -                          $37,009

  

Advances                       $65,165                  -                        $65,165                            -                   -                                  -

Total current liabilities                              $973,043                        -                     $973,043                $513,931                                 -                       $513,931

Cash and equivalents                    $300,269                  -                      $300,269                 $11,539                   -                         $11,539      

Accounts payable                     $468,304                  -                      $468,304                   $93,606                   -                          $93,606      

Land    $12,200                  -  $12,200               $12,200                   -    $12,200

Unrestricted Temporarily
Restricted Total Unrestricted Temporarily

Restricted Total

 assets  Unrestricted Temporarily
Restricted Total Unrestricted Temporarily

Restricted Total

unaudited - 2014

federal / state

fees / medicaid

contributions

MID-COAST CONNECTOR

ADMINISTRATION

FAMILY SERVICES

COMMUNITY

TRANSPORTATION

HOUSING

other other

audited - 2013
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